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Introduction and Executive Summary 
2011-2016 Strategic Plan 

 
 

At the North Branford Public Schools it is our responsibility to ensure that every student has the 
opportunity to excel. This Strategic Plan provides our road map to meet that responsibility. It is 
built on the foundation of work accomplished by past boards of education, superintendents, and 
the entire school community. The 2011-2016 Strategic Plan focuses on academic excellence and 
positive school climate. It outlines a set of foundational strategies that must be undertaken 
immediately, and accomplished within the next few years, to ensure excellence in education for 
every student in the North Branford Public Schools. 

This Strategic Plan has been developed with consultation from the New England School 
Development Council’s Division of Planning and Management, with much input from the teachers, 
principals, school district staff, families, students and community stakeholders. It incorporates the 
Common Core State Standards, the Connecticut Secondary Education Reform, and the New 
England Association of Schools and Colleges 2010 Evaluation Report recommendations, as well as 
an analysis of both academic and behavioral data.   

The administrative team, under the guidance of the New England School Development Council’s 
Planning and Management Division, began working on the 2011-2016 Strategic Plan in the spring 
of 2010. Work continued through the summer and into the fall; with the three sub-committees 
(Academic Achievement, School Climate, and School Facilities) meeting frequently to draft the 
initial goals. Subsequent meetings took place in January and February of 2011 with the NESDEC 
consultants meeting with the entire Administrative Council; in March the NESDEC consultants 
met with all of the district curriculum leaders, and on April 13th, 2011 the draft report was 
presented to staff and teachers, Board of Education members, and interested townspeople.  

We appreciate the time that Board of Education members and North Branford Public School Staff 
gave us as they reviewed this plan and provided detailed feedback, which we have tried to address. 
This plan addresses critical needs and gaps while ensuring the continuation of high quality 
programs. 

The Strategic Plan is designed to ensure that our goals are achievable, our progress is measurable, 
and we are accountable to those who place their trust in North Branford’s schools. 

Sincerely Yours, 

 

 

Scott Schoonmaker 

Superintendent of Schools 
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Vision Statement:  

The North Branford Public Schools will be schools of excellence characterized by 
continuously improving student achievement; staff and programming focused on 
student success; and an exceptional learning environment. 

 

 

Mission Statement: 

It is the mission of the North Branford Public Schools to foster a strong learning 
environment focused on academic excellence and a positive school climate which 
prepares each student to be a responsible 21st Century citizen of the world. 

 

 

Core Beliefs  

We believe that:  

- Education is a shared responsibility among students, teachers, staff, 
parents, and the community. 

- All students can learn. 
- All students have abilities and talents that are worthy of being recognized 

and developed. 
- Students and staff have the right to a safe, respectful, and challenging 

environment conducive to learning. 
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2011-2016 

Strategic Plan Goals 
Goal 1:   To ensure student achievement occurs at high levels in order to meet or 
exceed grade level expectations and prepare students to achieve 21st Century Skills. 
 Strategy 1.1 – Create a comprehensive curriculum, instruction and assessment 
      system based upon the Curriculum Management Cycle and  
      aligned to the Common Core Standards 
 Strategy 1.2 – Ensure horizontal and vertical alignment of curriculum,  
      instruction, and assessment 
 Strategy 1.3 – Develop a comprehensive district-wide assessment plan 
 Strategy 1.4 – Assure that all student s meet benchmark criteria as defined by 
     the state and federal government 
 Strategy 1.5 – Develop a district-wide framework for professional development 
 Strategy 1.6 – Implement new programs consistent with our vision   
 
Goal 2:   To establish a positive school climate where all school members are 
supported, connected, and safe in school 
 Strategy 2.1 – Provide a socially, emotionally, intellectually and physically  
     safe school climate for all school members 
 Strategy 2.2 – Promote meaningful student connections in the school,   
               community, environment and global community 
 Strategy 2.3 – Establish the physical and operational capacity necessary to  
     develop a positive school climate 
 
Goal 3:   To improve school facilities to support academic achievement in a safe 
learning environment 
 Strategy 3.1 – Establish a system of proper maintenance 
 Strategy 3.2 – Develop and implement a comprehensive security plan for all  
     buildings 
 Strategy 3.2 – Provide a safe and healthy physical environment for all students 
     and staff 
 Strategy 3.4 – Establish a capital improvement plan to support instructional  
     programming and academic achievement 
 Strategy 3.5 – Maintain a technology infrastructure to support all instructional 
     and facilities needs   
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