NORTH BRANFORD BOARD OF EDUCATION

SERIES OOOO - DISTRICT MISSION, GOALS AND PROCEDURES

P0600
2011-2016 Strategic Plan Goals

Goal 1: To ensure student achievement occurs at high levels in order
to meet or exceed grade level expectations and prepare students to
achieve 21st Century Skills.

Strategy 1.1 — Create a comprehensive curriculum,
instruction and assessment system based
upon the Curriculum Management Cycle and
aligned to the Common Core Standards

Strategy 1.2 — Ensure horizontal and vertical alignment of
curriculum, instruction, and assessment

Strategy 1.3 — Develop a comprehensive district-wide
assessment plan

Strategy 1.4 — Assure that all student s meet benchmark
criteria as defined by the state and federal
government

Strategy 1.5 — Develop a district-wide framework for
professional development

Strategy 1.6 — Implement new programs consistent with our
vision
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Goal 2: To establish a positive school climate where all school
members are supported, connected, and safe in school

Strategy 2.1 — Provide a socially, emotionally, intellectually
and physically safe school climate for all
school members

Strategy 2.2 — Promote meaningful student connections in
the school, community, environment and
global community

Strategy 2.3 — Establish the physical and operational
capacity necessary to develop a positive
school climate

Goal 3: To improve school facilities to support academic
achievement in a safe learning environment

Strategy 3.1 — Establish a system of proper maintenance

Strategy 3.2 — Develop and implement a comprehensive
security plan for all buildings

Strategy 3.2 — Provide a safe and healthy physical
environment for all students and staff

Strategy 3.4 — Establish a capital improvement plan to
support instructional programming and
academic achievement

Strategy 3.5 — Maintain a technology infrastructure to support all
instructional and facilities needs
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