NORTH BRANFORD BOARD OF EDUCATION
SERIES 5000: ADMINISTRATION P5000
ADMINISTRATION — BASIC CONCEPT

The Superintendent of Schools is responsible for directing and coordinating the staff to
achieve the goals and general objectives adopted by the Board of Education consistent
with the district’s educational philosophy and strategic plan.

The Board of Education expects the Superintendent and other administrators to
understand and practice effectively and efficiently:

1. Decision-making and communication;
2. Planning, organizing, implementation, and evaluation of programs and personnel;
3. Coordination between the school system and community to work cooperatively on

behalf of the students in the school district.

(cf. — Strategic Plan)
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